
ÝŵƛśŇŪĹ�ĹƛĞĞŨĞŪƱƣ͉
�FŵƹŪėóƱŇŵŪóş½ŵŵşĸŵƛtóŪóĹĞƛƣ

:RUNLQJ�DJUHHPHQWV�KDYH�TXLFNO\�EHFRPH�DQ�HVVHQWLDO�SDUW�RI�PRGHUQ��VXFFHVVIXO
WHDPV��<RX�PD\�KDYH�KHDUG�WKH�WHUP�WKURZQ�DURXQG��HVSHFLDOO\�DV�QHZ�WHDPV�IRUP��EXW
LV�LW�ZRUWK�GLVFXVVLQJ�ZLWK�\RXU�RZQ�HPSOR\HHV"

/HWȆV�VWDUW�ZLWK�WKH�GHΈQLWLRQ��:RUNLQJ�DJUHHPHQWV�DUH�QRUPV�RU�JXLGHOLQHV�FUHDWHG�E\�D
WHDP�WR�HQKDQFH�WKHLU�LQWHUDFWLRQV�IRU�EHWWHU�SHUIRUPDQFH�DQG�FUHDWH�D�FRPPRQ
ODQJXDJH��3UDFWLFDOO\��WKHVH�DJUHHPHQWV�VHW�JURXS�H[SHFWDWLRQV��GHΈQH�ZD\V�WR
FROODERUDWH��DQG�HVWDEOLVK�WKH�NLQG�RI�DWPRVSKHUH�UHTXLUHG�IRU�HPSDWKHWLF�
SV\FKRORJLFDOO\�VDIH�ZRUN�

:RUNLQJ�DJUHHPHQWV�DUH�RIWHQ�XVHG�LQ�WKH�FRQWH[W�RI�$JLOH�EXW�FDQ�EH�XVHG�E\�DQ\�WHDP�
$V�D�PDQDJHU��XVLQJ�WKH�ZRUNLQJ�DJUHHPHQW�SURFHVV�FDQ�KHOS�\RXU�WHDP�EHFRPH
HTXLSSHG�ZLWK�D�KHLJKWHQHG�DZDUHQHVV�RI�LQWHUDFWLRQ�EHWZHHQ�LQGLYLGXDOV�

ÝŁǘƹƣĞǒŵƛśŇŪĹóĹƛĞĞŨĞŪƱƣ͎
,WȆV�HDV\�WR�MXPS�LQWR�SURMHFWV�ZLWK�QHZ�WHDPV��EXW�ZRUNLQJ�DJUHHPHQWV�FUHDWH�WKH�NLQG
RI�VROLG�IRXQGDWLRQ�UHTXLUHG�IRU�H[FHOOHQW�FROODERUDWLRQ��HVSHFLDOO\�EHWZHHQ�LQGLYLGXDOV
IURP�GL·HUHQW�EDFNJURXQGV��DVVXPSWLRQV��DQG�H[SHULHQFHV�

:RUNLQJ�DJUHHPHQWV�FDQ�EH�KHOSIXO�IRU�PDQDJHUV�WR�XVH�ZLWK�WKHLU�WHDPV�EHFDXVH�WKH\�

Ɣ (PSRZHU�VKDUHG�UHVSRQVLELOLW\�DFURVV�DOO�WHDP�PHPEHUV
Ɣ (QDEOH�SURDFWLYH�SODQQLQJ�IRU�WHDP�VXFFHVV
Ɣ (QFRXUDJH�WHFKQLTXHV�DQG�JXLGHOLQHV�IRU�LPSDFWIXO�FROODERUDWLRQ
Ɣ 3URPRWH�GHVLUHG�EHKDYLRUV�DQG�NLQGO\�FRUUHFW�XQGHVLUHG�EHKDYLRUV
Ɣ ,QFUHDVH�DZDUHQHVV�RI�LQGLYLGXDO�EHKDYLRUV�DQG�FRPPXQLFDWLRQ�VW\OHV

ZLWKLQbDbWHDP

ZZZ�ERQXV�O\ �



OŵǒėŵUĹĞƱƣƱóƛƱĞė͎
7R�EHJLQ��VHW�WKH�FRQWH[W�RI�ZRUNLQJ�DJUHHPHQWV�ZLWK�\RXU�WHDP��$V�D�JURXS��\RX�FDQ
XVH��SK\VLFDO�RU�GLJLWDO��ZKLWHERDUGV��VWLFN\�QRWHV��ZRUNVKHHWV��RU�ΉLSFKDUWV�

7KHUH�DUH�D�IHZ�PDMRU�TXHVWLRQV�WKDW�\RXȆOO�ZDQW�WR�FRYHU�WRJHWKHU�

Ɣ :K\�GRHV�WKLV�WHDP�H[LVW"�'LVFXVV�WKH�YDOXH�\RX�SURYLGH�DV�D�WHDP�DQG�\RXU
JRDOV�

Ɣ :KDWȆV�LQ�LW�IRU�HDFK�WHDP�PHPEHU"�&RQVLGHU�LQGLYLGXDO�PRWLYDWLRQV�IURP�HYHU\
WHDP�PHPEHU�

Ɣ :KDW�ZRUNLQJ�DJUHHPHQWV�VKRXOG�ZH�VHW"�7R�EH�VXFFHVVIXO��ZKDW�EHKDYLRUV
VKRXOG�WKH�WHDP�HQFRXUDJH�RU�GLVFRXUDJH��ZKDW�SUDFWLFHV�ZLOO�PDLQWDLQ
DFFRXQWDELOLW\��DQG�ZKHQ�VKRXOG�DJUHHPHQWV�EH�UHYLVLWHG"�:KDW�WRROV�FDQ�WKH
WHDP�XVH�WR�VWLFN�WR�WKH�DJUHHPHQWV"

,Q�RUGHU�WR�KHOS�\RXU�WHDP�JHW�VWDUWHG�HYHQ�TXLFNHU��WU\�RXU�WHPSODWH�RQ�WKH�ODVW�SDJH�

GĞƱƱŇŪĹ¯ƱóƛƱĞė

½ŇƘƣóŪėƛĞƣŵƹƛĐĞƣ
$V�ZLWK�DQ\�IUDPHZRUN��LWȆV�LPSRUWDQW�WR�DGDSW�LW�WR�\RXU�RZQ�QHHGV�DQG�FXOWXUH��$V�\RX
LQWURGXFH�ZRUNLQJ�DJUHHPHQWV�WR�\RXU�WHDP��FRQVLGHU�WKH�PRVW�DSSURSULDWH�DSSURDFK�

$W�WKH�RQVHW��HQFRXUDJH�GLVFXVVLRQ�ZLWKLQ�WKH�WHDP��DQG�HPSRZHU�DQ\RQH�WR�SURSRVH�
DJUHH��DQG�UHMHFW�DQ\�DJUHHPHQW��1RWH�WKDW�\RX�FDQȆW�PDNH�SHRSOH�FKDQJH�WKHLU�IHHOLQJV�
EXW�\RX�FDQ�IRFXV�RQ��HQIRUFHDEOH��EHKDYLRUV�

7R�NHHS�GLVFXVVLRQ�RQ�WUDFN��XVH�IDFLOLWDWLRQ�WHFKQLTXHV�OLNH�ΈVW�RI�ΈYH�WR�UHDFK
FRQVHQVXV�RQ�DOO�ZRUNLQJ�DJUHHPHQWV�
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�ŇŨĸŵƛƣŇŨƘşŇĐŇƱǘóŪėĐşóƛŇƱǘ
&KHFN�LQ�RIWHQ��DQG�UHPHPEHU�WKDW�DJUHHPHQWV�FDQ�DOZD\V�EH�UHQHJRWLDWHG��HVSHFLDOO\
ZKHQ�QHZ�PHPEHUV�MRLQ�RU�VLWXDWLRQV�FKDQJH��(YHU\�QHZ�WHDP�KDV�D�GLVWLQFW�G\QDPLF�
ZLWK�LQGLYLGXDOV�WKDW�SUHIHU�D�FHUWDLQ�PL[WXUH�RI�EHKDYLRUV�DQG�SUDFWLFHV��5HVSHFW�\RXU
XQLTXHQHVV�

)LQDOO\��UHΉHFW�DQG�LWHUDWH�RQ�WKH�H·HFWLYHQHVV�RI�\RXU�ZRUNLQJ�DJUHHPHQWV�WR
FRPSRXQG�\RXU�WHDPȆV�OHDUQLQJV�

)RU�IXUWKHU�UHDGLQJ�DQG�H[DPSOHV�RI�ZRUNLQJ�DJUHHPHQWV��ZH�UHFRPPHQG�

Ɣ $JLOH�6FUXP�:RUNLQJ�$JUHHPHQWV
Ɣ +RZ�:RUNLQJ�$JUHHPHQWV�+HOS�6FUXP�7HDPV
Ɣ ��6WUDLJKW�)RUZDUG�7HDP�%XLOGLQJ�3ULQFLSOHV�<RX�&DQ�3XW�,QWR�$FWLRQ�1RZ

vŵǒŵŪƱŵƱŁĞƱĞŨƘşóƱĞ͌

ZZZ�ERQXV�O\ �

https://www.youtube.com/watch?v=CStypsb3GKI&feature=youtu.be
https://www.clearlyagileinc.com/agile-blog/how-working-agreements-help-scrum-teams
https://christopheravery.com/blog/4-straight-forward-team-building-principles-you-can-put-into-action-now/


ÝŵƛśŇŪĹ�ĹƛĞĞŨĞŪƱĸŵƛ

ÝŁǘėŵĞƣƱŁŇƣƱĞóŨĞǗŇƣƱ͎

ÝŁóƱͬƣŇŪŇƱĸŵƛĞóĐŁƱĞóŨŨĞŨďĞƛ͎
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ÝŁóƱǒŵƛśŇŪĹóĹƛĞĞŨĞŪƱƣƣŁŵƹşėǒĞƣĞƱ͎

�ĞŁóǑŇŵƛƣ ¤ƛóĐƱŇĐĞƣ

(QFRXUDJHG�

'LVFRXUDJHG�

7RROV�

3URFHVVHV�

7HDP�5ROHV�

�ƱŁĞƛƱĞóŨŪŵƱĞƣ
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